Leatherwood POA Board of Directors Meeting

January 9, 2010

Board members present:  Abbie Hanchey, Jim Kear, Mike Rash (via phone call), Cindy Rywak, Ernie Sewell, Vance Stine 
Absent: John Kimbirl, Marvin Wilder, Keith Johnston. Guests present: None

President Cindy Rywak called the meeting to order at 9:09 am.   

Minutes of the December12th board meeting were approved.

Communication & Activities Committee:  Chair Abbie Hanchey reported that the POA collected over $1000 for the sponsored family.  Connie Whitson was in charge of the charity donation and stated that she was honored and humbled to be able to assist in such a worthy cause.  The Holiday party held on Jan 2nd at Saddlebrook Restaurant was a great success.  A good time was had by all!

Facilities Committee:  Ernie Sewell reported that Leatherwood Rentals had provided the 2009 dumpster bills & reports for the Board to review.  Ernie suggests that additional information needs to be gathered so the Board can make an educated decision about the future dumpster situation.  The past few years Leatherwood Rentals has had trouble collecting dumpster fees from all the full and part time residents.  Ernie suggests that the POA find out what the fair share of cost for the dumpsters are & supplement these costs through POA funds.  This would take Leatherwood Rentals out of the collections business and prevent the POA from having to relocate the dumpsters inside the gate.  

Ernie has asked Phil & Phil to provide a proposal for the Board to review.

Ernie reported that he will be inviting the CAMS Management company to the next meeting to re-visit the idea of hiring them to manage Leatherwood Mountains POA business.  It is believed that this company would cost about the same as we are currently paying in professional services.  The management company can provide a wealth of services that we currently do not have.  The Board is in agreement that a management company would be a valuable asset to the POA. 

Gate & Security Committee:  Abbie Hanchey stated that there was nothing to report.
Treasurer’s Report: Cindy Rywak reported that she is waiting to hear from the accountant about the outstanding Dues.  
Vance Stine wanted for the Board to consider setting aside funds to be designated for the trail system.  He would like to establish a group that is interested in educating owners and employees about creating and maintaining sustainable trails.  He stated how important the trails are to Leatherwood property values and in the past the developer has had the sole financial responsibility of maintaining  the trails.  Sustainable trails would be a benefit to everyone at Leatherwood.  Cindy Rywak encouraged Vance to organize trail plan.  He felt like $5,000- $10,000 would be a good start to begin the sustainable trail program.  
Jim Kear asked when the POA would get control of the trails.  Vance said the Ginn agreement was never fulfilled so the trails remain the responsibility of the Developer. 

[ NOTE: The stables and rental co. are authorized users of the trails, they do not control them.  Only the developer has responsibility for the trails at this time.]   .  
Roads Committee:  Mike Rash proposed the Board award a letter of appreciation and spot bonus to Gary and Jerry for their dedication and commitment during the December snow storm.  They did a wonderful job clearing the roads.  Ernie made a motion for the letter and bonus, Vance seconded,  the motion passed unanimously. 
Cindy and Jim reported that the POA needs to purchase a new plow and additional equipment as what we currently own is becoming beyond repair and outdated.

 Jim reported that we have replenished our supply of salt since the storm.  He would like to publish a written policy regarding snow clearing and identify a proper line of communication for such snow and ice events whereby homeowners and rental agents contact board members  rather than our maintenance personnel for information or assistance.
Jim reported that Dane Construction declined the opportunity to present a bid for slope repair Uretek Co. has submitted an alternative plan that the committee will review with our engineering firm in hopes of finding a more affordable approach to slope repair.
Jim stated that the employees will begin removing trees on slopes that are adding weight and not helping stabilize the banks.  Vance stated that we need to be sure and check with the owners who’s property may be effected and is outside of the POA right of way.

Jim stated that the committee is investigating installing guard rails to act as a visual boarder on certain areas on our road system.  They are looking into several different designs and options.  

Covenants:  Nothing to report.
The annual meeting is set for March 13th at 12:00.  Lunch will be provided.  The nomination forms, letters, and proxy information were reviewed and accepted.  Info is due to go out in a few days.

With no additional business the meeting was adjourned.  The next meeting is set for February 13th at 9:00am.

Respectfully submitted,

Abbie Hanchey 

Standing in for:
Keith Johnston, Secretary

