
Leatherwood Mountains Property Owners Association 

Board Meeting

October 9, 2010

Board members present:  Meda Cobb, Keith Johnston, John Kimbirl, Cindy Rywak, Ernie Sewell, and Russ Simmons.  Members absent: Jim Kear and Marvin Wilder.  Guests present: Burdett and Myung Pulver.

President Cindy Rywak called the meeting to order at 9:05 am.   

Burdett and Myung Pulver attended the meeting to inform the board their reason for blocking access to the Mella Lisa Trail on their property with two posts and a chain at one entrance and blocking parts of the trail on their property with small felled trees.  Burdett said the Mella Lisa trail does not show up as a trail easement on their deed.  He said it is an old logging easement that Dick Johnston gave up years ago, and if the trail is not recorded, if it's not on the deed, it's not a trail easement.  Burdett said he had Dick's approval to install the chain gate.

Burdett and Myung said people from outside of Leatherwood have been entering Leatherwood and their property by using this trail.  They have taken this action because they don't want outsiders coming in and they don't want that portion of the Mella Lisa trail to be or become a legal trail easement.  

The board decided the proper action is to contact Dick Johnston to determine whether the Mella Lisa trail section on the Pulvers’ property is or is not a legal easement for all POA members' use.  Cindy will contact Dick to get information prior to the next board meeting.

Burdett also expressed concern about the possible split-up of the Ferguson and Darby fire departments.  Cindy is monitoring the situation and will report monthly to the board.

Minutes of the August board meeting were amended and approved.

 Road committee:  Russ Simmons reported that with the recent paving activity, there have been questions regarding whether some roads are private or POA-maintained.  Jim Kear has contacted Ed Harrison to get a comprehensive list.

Russ reported that West Ridge paving is in process.  We have paid Hoffman Paving approximately $40,000 to date.  Hoffman is working with several property owners to have driveways paved while the equipment is at Leatherwood.

We will purchase a set of winter wheels, tires and chains for the POA truck.

Russ presented the updated draft of the employee handbook, which the board unanimously adopted.

Gate & Security Committee:  Cindy said we have not reached a final agreement with the insurance carrier for the guest who damaged our entrance gate since they have refused to pay the cost of a security guard during the time the gate was out of order.  She is disappointed that our insurance agent did not handle dealings with the guest's insurance company and left it to Cindy to handle.  The board decided to find another insurance agent prior to policy renewal.

Facilities Committee:  Cindy reported the swimming pool is closed for the winter.

Miscellaneous:  The board decided to devote much of the November board meeting to discussing the budget for 2011, as it must be approved by December 31.  Cindy will ask Marvin to prepare an initial draft and distribute to board members prior to the November meeting.

Keith Johnston led a brief discussion regarding whether to contract with Carolinas Association Management Services (CAMS) to do our accounting, legal and other functions.  The consensus of the board is for members to consider over the next month and vote up or down at the November meeting.

Keith announced that e-blasts of board meeting minutes and president's letters will now be done from leatherwoodpoa@gmail.com.  He thanked Abbie Hanchey for sending out the blasts for the last four years and Connie Whitson for getting well over 200 names and email addresses set up in the gmail contacts file.

Cindy said we should set the date for the 2011 annual meeting soon.  She will contact Leatherwood Rentals to request and schedule use of their South Barn for the meeting.

Next board meeting: Saturday November 13 at 9:00 am.

There being no further business, the meeting was adjourned at 10:45am.

Respectfully submitted,

Keith Johnston

Secretary

