

Leatherwood POA Board of Directors Meeting

February 13, 2010

Board members present:  Abbie Hanchey, Keith Johnston, Jim Kear (by phone), John Kimbirl, Cindy Rywak, Mike Rash (by phone), Ernie Sewell, Vance Stine.  Members absent: Marvin Wilder.  Guest present: Mike Everett. 

President Cindy called the meeting to order at 9:13 am.   

Treasurer's report:  Cindy reported for Marvin Wilder that the liens placed on lots with delinquent 2009 dues have resulted in a good amount of payments to the POA.  She distributed Marvin's 2009 budget-versus-actual income and expense report for the POA.   

Minutes of the January 9 board meeting were approved.

Communication & Activities Committee:  Chair Abbie Hanchey announced that Brushy Mountain Smokehouse is providing barbecue pork and chicken for our annual meeting lunch, which begins at noon Saturday March 13.

Facilities Committee:  Chair Cindy Rywak.  We haven't received sufficient information about dumpster costs to make any determination about how to proceed.  

Vance Stine suggested that the POA get involved with trail improvement and maintenance.  He suggested we form a Leatherwood trail club, a base of volunteers educated in sustainable trail construction and interested in improving trails for hiking and horseback riding.  Vance and Vic Stine and Mike and Ruth Everett took a 3-day class in sustainable trail construction and they suggest we hold a class at Leatherwood.  Each participant pays his/her own class fee.  Yellow Hammer Endurance Ride is also interested in helping put on a Trail Master Class at Leatherwood.  They agreed to match up to $1,000 of what the POA donates toward this class.  Tamra Schoech is the ride manager of the Yellow Hammer ride, and is also the current President of the SERA, Southeast Endurance Riders Association will also ask SERA for a donation toward the Trail Master Class at Leatherwood.  These donations will be used to offset the cost of the class to make it more affordable for people to participate.  The plan is to have the cost of the class around $175 each, instead of the actual cost of $325.  Vance moved the POA pay $1,000 towards holding the class, to reduce the cost to each Leatherwood volunteer for the class.  The motion passed unanimously.  The Trail Master Class has a maximum of 16 people and will be taught by Mike Riter of Trail Design Specialties.  This will be a 4 day class and will be held in August of this year.  There are classes in the morning and work will be done on the trails in the afternoon, putting the lessons learned to practical use.  More details to follow on this class.
Gate & Security Committee:  Chair John Kimbirl reported that the modem for the main gate has been fixed.

Roads Committee:  Chair Jim Kear was unable to be at the meeting as he wrecked his car on the ice on his way to the meeting.  Cindy reported for Jim that our employees Gary and Jerry have worked extremely hard lately due to snow removal work on top of their normal duties.  Cindy reported we will need to replace some of our equipment in 2010, most notably a pickup truck and a snowplow.

Annual meeting:  Nomination forms are due by February 19.  Keith is to contact Elaine at our CPA's office to coordinate mail outs of nomination forms and proxies.  He will also meet with them about getting proxy forms pre-printed with each POA member's name and number of units, since the forms they provided were not as organized as they could be.

There being no further business, the meeting was adjourned at 10:10 am.

Respectfully submitted,

Keith Johnston

Secretary

