
Leatherwood POA Board of Directors Meeting

June 12, 2010

The Leatherwood POA Board of Directors met at 9:00, June 12, 2010 in the Welcome Center.

The meeting was called to order by President Cindy Rywak.   Also attending were John Kimbirl, Meda Cobb, Russ Simmons, Vance Stine, and Jim Kear.

Minutes of the May 8 meeting were corrected and approved.  John made the motion and Jim seconded.

Future board meeting dates were discussed and Russ Simmons distributed a schedule of ASU game dates.  It was agreed to leave the schedule of meetings on the second Saturday of each month as it is with no changes.
Communications and Activities Committee.  Cindy announced that Keith Johnston had agreed to help plan a July 4th event at Leatherwood since there is no chair named for the committee.  After some discussion Russ moved that the board pay for either hamburgers and hotdogs or for beverages in support of the event.  Meda seconded and it passed unanimously.

Facilities Committee.  Cindy reported that the non-slip painting of the pool deck area has been completed and that it looks nice and appears effective.

Cindy announced the pool drainage system passed the state mandated inspection at a cost to us of about $800 and the pool opened as scheduled on Memorial Day weekend.

A flyer was approved for posting at the pool advertising that pool toys, sunscreen, etc. are available for sale at the Saddlebrook gift shop.
Gate and Security.  Russ presented information about materials and costs for a sign saying “Absolutely all FIREWORKS are prohibited in Leatherwood” to be posted at the gate for July 4.  After discussion Cindy moved we order a reusable, moisture resistant sign that could be used at other appropriate holidays, at an approximate cost of $50 for a 16” x 20”  sign.  Meda seconded the motion and it was approved.

A property owner has asked for the gate code for the fire exit.  John reported that all appropriate fire service and emergency personnel as well as rental office and maintenance personnel have the codes and know to open the two fire exits in an emergency.  He stressed that we have made efforts to block unauthorized entrances and trails that could be used by hunters and four-wheelers to enter our property and that general circulation of the codes could defeat those efforts.  A letter from Keith Johnston supported John’s position and the board voted to restrict code distribution to the present list.  John made the motion and Vance seconded.
Finance Committee:  Cindy reported that thirty-one property owners, including 14 homeowners, still owe $45,000 in past year’s dues.  She has instructed the POA lawyer to proceed with foreclosure proceedings on all of last year’s (or older) arrears, except for those who are paying on pre-arranged repayment plans.
Management Company Update.  Cindy distributed a report from Treasurer Marvin Wilder regarding the fee schedule presented at the May meeting by the CAMS representative for professional management of Leatherwood.  CAMS basic charge of $5/mo. per lot would total $16,080 per year, plus additional fees for mailings, legal advice, employee insurance, etc.  By comparison, what we have been spending for services that CAMS would replace only total $9,688 in 2007, $10,443 in 2008, and $8,366 in 2009.  Marvin recommends we not consider such a change at this point.  The issue was tabled until our next meeting when absent board members can be present.
Road Committee.  Jim reported that Blue Ridge Engineering has completed its survey of our roads for repair and is now writing the bid specification for competitive bidding which should begin next week.  Proposals and bids may be available for review at our next meeting.

Russ reported that a POA member has offered to sell us a new steerable turbine blower for our tractor.  Our maintenance foreman claims it will pay for itself in reduced labor since it is strong enough to clear leaves from roads and gutters in one pass rather than doing one side at a time with the current small blower.  The road committee will ask for a trial or demonstration of the equipment before recommending any action.

New Business:

Cindy reports a property owner has complained to the POA about trees on their property being cut by a neighbor without permission, and apparently without approval from the ARC.  There is also a report that a property owner has cut several trees of 6” diameter or more to block one of the horse trails.  Covenant Enforcement committee will investigate and contact the developer to be sure he is aware of these events and/or has dealt with them.  Maintaining the trails is still the responsibility of the developer although cutting trees is a fineable covenant violation.

The next board meeting will be at 9:00am on July 10.  The meeting was adjourned at 10:45 am.
Submitted by Jim Kear in Keith Johnston’s absence


