
LEATHERWOOD MOUNTAINS

PROPERTY OWNERS ASSOCIATION
Board Meeting Minutes  -  July 10, 2010

Members present:  Meda Cobb, Keith Johnston, Jim Kear, John Kimbirl, Ernie Sewell, Russ Simmons and Cindy Rywak.  Members absent: Vance Stine and Marvin Wilder.  Guests present: Glenn and Nancy Kistler.
President Cindy Rywak called the meeting to order at 9:00 am.  

Minutes of the June board meeting were amended and then approved.

Communications and Activities:  The 4th of July games and supper were well attended.  A suggestion was made to change the 4pm games starting time to 6pm next year to avoid the hot summer sun, as the field of play begins getting shady around 6pm.  Next event will be a Labor Day Saturday supper.  Cindy will contact Abbie Hanchey about plans.

Cindy reported that pet dogs had been taken inside the pool gate and possibly in the pool, which is not allowed.  She will have a sign made to let people know that dogs are not allowed inside the pool fence.

Gate and Security:  Chair John Kimbirl reported the front entrance gate control pad was accidentally destroyed by a POA member’s guest with a horse trailer on Friday July 9.  The driver reported the damage to her car insurance carrier.  The gate company will be on site the first of next week to assess the damage and set a plan for repair.  A suggestion was made to install steel posts in front of the control pad to prevent similar damage in the future.  Cindy will contact Phil and Phil to let them know we are considering posts on the POA right-of-way which is on their property.

John discussed fire exits and who has keys/combination for the emergency fire exit gates at the northeast and southeast corners of Leatherwood.  The board voted to buy new locks for both gates as a security precaution.   John will contact Dick Johnston to get his approval to change the combination lock at the southeast corner.
Treasurer’s Report:  Cindy presented the June financial statement for Treasurer Marvin Wilder.  Our certificate of deposit at Bank of Granite matures in August and will be moved to a bank in better financial condition.
The board discussed the proposal by CAMS (Community Association Management Services).  Our initial estimate is that it will cost $6,000 to $10,000 more than we’re currently paying to our accounting firm and attorney, but the board’s consensus is to examine it in more detail.  Keith Johnston agreed, with board members’ input, to communicate with CAMS and present specific information to the board at the August or September meeting.

Roads Committee:  Russ Simmons reported that we’ve filled a hole at the maintenance shed.  He held an exit interview with former employee Gary Barker, who made the following recommendations:

· The POA truck will need chains or studded tires for winter snow-plowing, and he recommended that we purchase an extra set of rear wheels with studded tires for ease of changing when needed during/after a snowstorm.
· The 50 horsepower POA tractor is showing its age.

· Gary volunteered to train our other employee Jerry about operating our backhoe.

Russ said he will create a current inventory list of our equipment and tools.

Cindy said we need to prepare for a possible OSHA inspection, as they recently inspected Powder Horn Mountain and Leatherwood Rentals.  With our change from having mowing/snow removal /etc. done by an independent contractor to having our own employees, we want to be in compliance with OSHA regulations.  

Glenn Kistler suggested we consider contacting OSHA for a voluntary inspection, as OSHA will make an inspection and instruct us what specific steps to take to be in compliance.  As long as we make the changes they specify, there will be no penalties.  Keith will forward NC OSHA contact information to Cindy to make the request.
Our two employees have no bathroom facilities near their center of operations, the maintenance shed, and it is required by OSHA regulations.  The board voted to put a portable toilet inside the maintenance shed.

A property owner reported to Cindy the need for a “sharp curve” sign on Fox Cove Lane.  Russ and Jim Kear will investigate.

Jim said we are waiting for paving bids to be received, with a deadline of July 13.  In order not to lose time in getting paving started, we may need to vote by email which bid to accept.

Jim had sent by email the first draft of an employee handbook and asked for input.  Members made several suggested changes, which Jim will take to the Road Committee to create the second draft to bring back to the board.  The Road Committee will also write up a policy establishing the dollar limit that our employees may incur for the work of the association without having specific approval from the Road Committee.

Covenants Committee:  Cindy reported that Dick Johnston is resolving the recent issue of a property owner having trees cut on their neighbor’s lot and inside the trail easement.  Trees of the same size are to be planted to replace those cut.

Old Business/New Business:   Cindy has been contacted to request the POA make a donation in memory of Debbie Devita to an equine rescue organization.  The board discussed whether it is appropriate for POA funds to be used for donations.  Russ said he remembered that five to eight years ago the board made a decision on how to address such donations, and Keith agreed to consult the minutes book to find that decision.  The general consensus is that the board should encourage POA members to make donations but not spend POA funds.

There being no further business, the meeting was adjourned at 11:55pm.
Respectfully submitted,

Keith Johnston
Secretary

