
LEATHERWOOD MOUNTAINS

PROPERTY OWNERS ASSOCIATION
Board Meeting Minutes - November 13, 2010

Members present:  Meda Cobb (by phone), Keith Johnston, Jim Kear, John Kimbirl, Cindy Rywak, Ernie Sewell, Russ Simmons, and Marvin Wilder.  
President Cindy Rywak called the meeting to order at 9:00 am.  

Minutes of the October board meeting were amended and then approved.

Roads Committee:  Chair Jim Kear reported that the paving project is 98% completed.  A curb will be placed on the gutter side of the last West Ridge Road switchback and debris will be carted away next week.  A final inspection by Blue Ridge Engineering will be done before final payment is authorized.  

Hoffman Paving has an agreement with Ed Harrison on eliminating the drainage problem on Elk Ridge in front of Diane Austin’s property.  Work is supposed to begin next week.

The plastic outfall pipes on many of our metal culvert pipes have become disconnected during heavy rains.  Several are creating immediate problems.  We have bids from Hoffman and Gary Gibson on making proper repairs and the bids are almost identical.  We expect to have Gary Gibson repair three of these before the end of the year.

A set of wheels and tires have been purchased to prepare the new truck for winter snow removal.  We are looking for a place on the Elk Ridge side to place a shelter for storing salt to reduce lengthy trips back to the tractor shed for refills of the spreader.

Blue Ridge Engineering will begin locating markers and making baseline measurements to start our slope monitoring program.  The next measurements will be done in April.  The board’s consensus is that due to the high cost of slope repairs in our mountain terrain, we will monitor instead of pre-fixing potential slide areas that may not deteriorate, and build our road reserve funds for the day we have to do expensive slope repairs. 
Gate and Security:  Cindy reported we have received payment for 100% of the expenses incurred when the entrance gate was damaged.  The other board members thanked Cindy for her persistence.  Chair John Kimbirl and others are concerned about the possible breakup of the Ferguson and Darby fire stations.  Cindy will contact Wilkes County Fire Marshall Nicky Hamby to express our concerns about fire coverage and learn more about the situation.
Treasurer’s Report:  Treasurer Marvin Wilder reported we have 24 members whose 2010 dues are outstanding and 4 members whose 2009 dues are outstanding.  The POA attorney is in the process of sending them letters notifying of our filing for foreclosure on those properties.  
Covenants Committee:  Cindy reported that Dick Johnston emailed to say he plans to meet with the Pulvers and the Mulligans to resolve the disagreement regarding the section of the Mella Lisa trail on the Pulvers’ property.  The Pulvers have installed a chain gate across the trail at their property line and have blocked other portions of the trail on their property.
Old Business/New Business:   Cindy presented a request from Leatherwood Rentals to rent our backhoe.  After discussion the board’s consensus is the best policy is to use POA equipment only for POA purposes.

The board decided at the October meeting to make a decision at the November meeting whether to hire Community Association
 Management Specialists (CAMS) to manage our association in 2011.  The board members generally agreed with the following about CAMS: that their services would replace our accounting/billing firm and our attorney; that their experience/ expertise with property owners associations would be beneficial to us; that CAMS’ services would cost more than we’re currently paying for accounting and legal work; that their management of dues notifications and collections could reduce delinquencies; that CAMS would provide some services currently being done by board volunteers, such as Marvin’s preparation of financial reports.
The board decided not to hire CAMS at this time since their services would cost more.  We will present information about CAMS at the annual membership meeting and consider it again this spring.
2011 Budget:  Treasurer Marvin Wilder had distributed a 2011 budget worksheet by email prior to the meeting.  The board reviewed income and expense categories line by line and approved the 2011 budget, which the Covenants require to be approved by the board by December 31.   Some of the highlights include:

There will be no increase in 2011 dues ($800 per unimproved lot and $1600 per lot with house).  Income from 2011 dues conservatively assumes no additional properties are added to the POA.  We will begin paying fees for POA meeting facilities.  We have set $195,200 for potential road work in 2011, and we will decide in the first half of the year what work should be done, whether it’s paving, drainage, slide/bank repair.  Any amounts not spent will help us build our reserves for future road expenses.
Annual Membership Meeting:  The board will set annual meeting plans at the Dec. 11 board meeting and will notify members of the details in advance as specified by the Covenants.   We have three 3-year board positions expiring currently held by John Kimbirl, Cindy Rywak and Marvin Wilder and one 1-year board position available due to Vance Stine’s resignation this past summer.  

The consensus is that we will not have a board meeting in January.
There being no further business, the meeting was adjourne.
Respectfully submitted,

Keith Johnston
Secretary
