LEATHERWOOD MOUNTAINS

PROPERTY OWNERS ASSOCIATION
Board Meeting Minutes – December 11, 2010

Members present:  Meda Cobb, Keith Johnston, Cindy Rywak, Ernie Sewell and Russ Simmons.  Members absent: Jim Kear, John Kimbirl and Marvin Wilder.  Guests: Larry Parker and Gary Barker.
President Cindy Rywak called the meeting to order at 9:05 am.  

Minutes of the November board meeting were approved as written.

Cindy recognized guests Larry Parker and Gary Barker who spoke to the board about their experience with the Darby fire substation and the Ferguson volunteer fire department and the importance of a sound Darby fire substation to people with homes in the Leatherwood and Darby area.  There have been some disagreements within the Ferguson fire department that affect the Darby substation, some of which the board has discussed at previous meetings.  Larry and Gary made it clear their main interest is quality fire protection for our area.
The board agreed to write a letter of support for an effective Darby fire substation.  Keith will write the letter and send the draft to board members for approval by email.  Once the letter is revised and approved, it will be signed by our president and sent to the Wilkes County Commissioners.  Several board members expressed appreciation to Larry, Gary and all who have volunteered with our local fire departments.
Roads Committee:  Russ Simmons reported the last payment to Hoffman Paving has been released.
Blue Ridge Electric is going to upgrade service to Leatherwood, which should reduce power outages that occur frequently here.  As part of the upgrade, they will need to bury electric lines across some of our paved roads.   The only cost to the POA for the power upgrade is the cost of cutting through pavement at several locations, which will be approximately $700.  The board approved this expenditure.  Blue Ridge Electric will fill the cuts with gravel to surface level and the POA can pave the surface at a later date.

Treasurer’s Report:  Cindy reported for Treasurer Marvin Wilder reported that approximately $8,000 in delinquent dues have been received since last meeting.  Ernie recommended we have a compilation audit after our December 31 year end.  Keith will contact a local CPA firm to discuss such an audit.
The board agreed to change the regular monthly board meeting day from the second Saturday to the third Saturday, to give our CPA a bit more time to get the prior month financial information to our treasurer. 
Gate and Security:  Cindy reported the gate company will update some gate codes.  Cindy will include educational instructions about guest gate operation in her president’s letter.
Annual Meeting:  The board reviewed and revised drafts of the letter announcing our March 19 annual meeting, board member nomination form, proxy, and letter announcing board nominees.  The details of the agenda will be finalized at the February board meeting.
The board decided not to hire CAMS at this time since their services would cost more.  We will present information about CAMS at the annual membership meeting and consider it again this spring.
2011 Budget:  Treasurer Marvin Wilder had distributed a 2011 budget worksheet by email prior to the meeting.  The board reviewed income and expense categories line by line and approved the 2011 budget, which the Covenants require to be approved by the board by December 31.   Some of the highlights include:

There will be no increase in 2011 dues ($800 per unimproved lot and $1600 per lot with house).  Income from 2011 dues conservatively assumes no additional properties are added to the POA.  We will begin paying fees for POA meeting facilities.  We have set $195,200 for potential road work in 2011, and we will decide in the first half of the year what work should be done, whether it’s paving, drainage, slide/bank repair.  Any amounts not spent will help us build our reserves for future road expenses.
Annual Membership Meeting:  The board will set annual meeting plans at the Dec. 11 board meeting and will notify members of the details in advance as specified by the Covenants.   We have three 3-year board positions expiring currently held by John Kimbirl, Cindy Rywak and Marvin Wilder and one 1-year board position available due to Vance Stine’s resignation this past summer.  

Old Business/New Business:  It was suggested that we put board meeting minutes on the POA website.  Cindy will forward our webmaster’s address to Keith.

Cindy reported that Dick Johnston has not resolved the issue of the Mella Lisa trail being blocked on the Pulvers’ property.

Cindy announced the 2011 dues letters will be sent out in early January exactly like 2010.
The consensus is that we will not have a board meeting in January.
There being no further business, the meeting was adjourned at 11:20 am.
Respectfully submitted,

Keith Johnston
Secretary
