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April 16, 2011

Board members present:  Meda Cobb, Keith Johnston, Jim Kear, Cindy Rywak, David Smith and Russ Simmons.  Members absent: Dick Polen, David Senter and Ernie Sewell. 

President Cindy called the meeting to order at 9:00 am.   

Minutes of the March board meeting were approved as written.

Officer elections:  The following officers were elected:  Cindy Rywak, President; Russ Simmons, Vice President; Keith Johnston, Secretary; Dick Polen, Treasurer.

Roads Committee:  Chair Jim Kear reported the engineer we've worked with at Blue Ridge Engineering no longer works there, but that won't affect our working relationship with the firm.  Russ proposed posting four 15 mph signs for specific areas on our roads without speed limit signs, along with “pack it in, pack it out” signs for horseback riders to remind riders not to litter, and both were approved.  Russ also presented an inventory of equipment and materials.

Russ presented a Snow and Ice Removal policy from another Wilkes neighborhood association to use as a guide to establish such a policy for Leatherwood.  He also shared several suggestions he received from a POA member just after our annual meeting.

Website:  Russ suggested we add the POA website address to the heading of the minutes and include our webmaster Lindsey in the monthly e-blasts of board minutes.  The board also discussed whether our website needs a restricted access/password-protected section.  Russ will investigate and report back.

Committee appointments:  The following persons volunteered for committees:  Communication & Activities – David Smith, chair;  Security – Meda Cobb, chair; Roads/Gate – Jim Kear, chair and Russ Simmons, member; Covenants – Keith Johnston, chair.

Board members not able to attend will join committees at the next meeting.  The Roads committee now includes overseeing the gate since our employees do maintenance and some repairs to the gate when needed.

Treasurer's Report:  Cindy reported we have 34 property owners with delinquent 2011 dues.  Liens will be filed next week on all outstanding dues from 2010.

Citing past discussion of whether the POA should have an audit conducted,  the board's consensus is to discuss at the next meeting when newly elected treasurer Dick Polen is present.  We will also ask Dick to assess our situation and make a recommendation on where to keep our funds for the coming year.

President Cindy reported that Abbie Hanchey will continue distributing gate openers as she's done in the past.

Facilities committee:  Cindy reported John Tye is working on improving water quality in Raymond's Pond.  Harold has begun working on the swimming pool in preparations for opening later this spring.  Cindy hasn't had success getting a tennis court resurfacing company to assess our courts.  David Smith volunteered to help in the search.

Covenants:  Keith reported that David Eller and Dick Johnston are working on the Mella Lisa Trail closing situation and will keep us informed of their progress.

The board discussed the election procedures at the annual meeting and the consensus was that it went smoothly.  Some POA members weren't comfortable having their names on the back of the ballots.  Having voting members' names on the back of the ballots made distribution much simpler, so it was suggested that next year we supply black magic markers so voters can conceal their names if preferred.  No names were seen when the ballots were counted.

Other:  A suggestion was made at an earlier board meeting that we establish in advance the events and dates for POA activities.  David Smith volunteered to present a list for consideration at our May board meeting.  The board did vote to have an event on Memorial Day weekend and include in the President's Letter.

Association Management firm:  Cindy appointed Dick Polen, Ernie Sewell and David Senter as a committee to discuss whether to contract with a management firm and report back to the board at a later meeting.

There being no further business, the meeting was adjourned at 11:03 am.

Respectfully submitted,

Keith Johnston

Secretary


