
Leatherwood POA Board of Directors Meeting

www.leatherwoodpoa.com

August 20, 2011

Board members present:   Meda Cobb, Keith Johnston, Dick Polen, Cindy Rywak, David Senter Russ Simmons and David Smith.  Member absent: Jim Kear.

POA members present: Jim Adams, Mike Everett, Abbie Hanchey, Hugh Hanchey and Phil Whitson.

President Cindy called the meeting to order at 9:04 am.

Minutes of the July board meeting were corrected and then approved.

Facilities Committee:  Chair Cindy Rywak met with Dick Johnston this week.  Dick is in favor of transferring his rights to Leatherwood trails and transfer trail maintenance responsibilities to the POA.  After much discussion, a motion passed unanimously to have our attorney draw up an agreement between the POA and Dick that would allow Dick as developer of Leatherwood to assign trail rights to property contiguous to Leatherwood if contiguous land is brought into the Leatherwood development; that Dick would give up his right to assign trail rights to any other person or party; and that Dick would transfer trail maintenance responsibilities to the POA.  At the same time, the POA would negotiate a trail maintenance agreement with Leatherwood Rentals, who also has rights to use Leatherwood's trails.  David Senter (who is an attorney) volunteered to work with our attorney to draw up the agreement.

Cindy reported she is having difficulties getting tennis court resurfacing companies to meet her to assess our tennis courts.  We have several issues with our swimming pool that will have to be addressed before we open the pool in May 2012.  The paint inside the pool is chipping, the steps need repair, the concrete deck is deteriorating, and more.  A motion to approve repairs up to the amount set in our 2011 budget passed unanimously.

Cindy has been working on getting cost estimates for running electricity to Raymond's Pond to power the aerator recently installed by John Tye, who has done a lot of work on the pond, along with Steve Eller.  John is investigating a solar-powered solution.

Russ has had inquiries about moving the mailboxes from the back porch of the former Welcome Center to the Saddlebrook building.  Keith volunteered to contact Phil and Phil to see if they still plan to move them.

Roads & Gate Committee:  Russ Simmons presented the list of road repairs previously approved by the board.  The board approved up to $170,000.  The approved repairs will cost $146,406.  The Roads & Gate committee, our engineering firm and Hoffman Paving recommended additional road repairs including work on our two entrance easements off Elk Creek/Darby road which would increase the total cost to $177,852.  The board unanimously approved the motion. 

Russ said road repairs will begin August 22.  West Ridge will need to be closed for just under a week.  Tar and gravel surface treatments to extend the life of our roads will be a part of the work done.

Last week, MHS worked on our entrance gate.  We have at least two issues of the gate arm closing sooner than the 30-second open time setting, causing damage to vehicles.  They have been referred to our insurance carrier to file claims.

Russ presented a proposal from MHS to upgrade our security camera system.  The boards' consensus is that the system that was installed over ten years ago needs some updating.  More research will be done and it will be discussed at a future meeting.

Russ said we're buying new tires for the POA pickup truck and a weed-eater.

Treasurer's Report:  Treasurer Dick Polen reported we have approximately $32,000 in unpaid 2011 POA dues.  Consensus of the board is that we should have a review of the POA's accounting and financial procedures rather than a full-blown audit.  Dick will investigate and report at the next board meeting.

Keith Johnston and David Smith were approved as signers to the POA checking account in the event that our CPA Jim Faw is unavailable.  This was requested by our CPA firm.  They replace Jim Kear, as Jim has moved a good distance from Wilkes County.

Communication & Activities Committee:  Chair David Smith agreed to take over e-blast emails to POA members from Keith Johnston.  David announced that on Saturday September 3 Leatherwood Rentals is hosting a “Poker Ride” on horseback to benefit Samaritan's Kitchen of Wilkes County to provide food for children.  

There was discussion about providing plenty of advance notice to POA members for events, including POA events and those sponsored by Leatherwood Rentals.  The consensus is to do our best to communicate schedules from both to our membership.

Other business:  Jim Adams asked to talk about some issues.  He bragged on our POA employees Terry and Jerry.  He's concerned about the lack of volunteers for our Darby fire station.  He's also concerned that some members have erected house signs that are prohibited by our covenants.  Cindy will contact Dick Johnston about the non-complying signs, as Dick is the Architectural Review Committee.

Cindy said Dick has recently asked the Pulvers to relent and allow use of the Mella Lisa trail on their property and hasn't had a response as yet.

The board discussed meeting just one time in the September/October period.  Cindy will contact board members to set the next meeting.

There being no further business, the meeting was adjourned at 12:10 pm.

Respectfully submitted,

Keith Johnston

Secretary


