                   LEATHERWOOD POA BOARD MEETING
                                            leatherwoodpoa.com

                                                   December 17, 2011
Present:  board members Meda Cobb Jim Kear, Dick Polen, Cindy Rywak, David Senter, David Smith.  Members absent:  Keith Johnston and Russ Simmons.
President Cindy called the meeting to order at 9:15 am.

Minutes were approved from the November 19th board meeting.

Roads and Gate Committee:  New gate codes for 2012 are not yet available.  Jim suggested that the Road budget be decreased to $100,000 for the upcoming year.  This recommendation was due to the completion of the large amount of work this year.  

Finance Committee:  The proposed 2012 budget was presented with minor changes from the 2011 budget.  A trail maintenance amount of $10,000 was added and the road repair budget was decreased to $100,000.  $65,000 was budgeted for purchase of a tractor.  After discussion, the Board voted to keep the dues the same for 2012.  (The final budget was approved by email vote on December 22.)
Communications and Activities Committee:  Annual meeting date has not yet been set – checking on availability dates of facilities.  Annual meeting will have a catered lunch paid for by the POA.   Russ is working on a Board policy for email blasts. 

Facilities Committee:  Lights are ready to be installed for the pond.  Discussion was held about clearing around the pond.  It was noted in the Board visit to the pond after the November meeting that there is a vertical drop-off for a significant distance around the back of the pond.  This may impede clearing a path around the entire perimeter close to the water.  

Trails – a draft deed has been received from the POA attorney.  Information sheet was passed out from Phil Whitson concerning the trail maintenance suggestions from Leatherwood Rentals.  Leatherwood Rentals has an easement for the trails.  Consideration is being given to charging non-property owners a trail maintenance fee.  Discussions continue with Leatherwood Rentals regarding trail maintenance.
There being no further business, the meeting was adjourned.

Respectfully submitted,

Meda Cobb, for Keith Johnston
