
Leatherwood POA Board of Directors Meeting
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July 2, 2011

Board members present:   Meda Cobb, Keith Johnston, Jim Kear, Dick Polen, Cindy Rywak, David Senter and Russ Simmons.  Member absent: David Smith.

POA members present: Fran Kear and Abbie Hanchey.

President Cindy called the meeting to order at 9:05 am.

Abbie Hanchey came to give us the information she knows about the security camera and equipment monitoring our entrance gate.  Russ Simmons will contact MHS who installed the system to get more detailed operational information, learn the capabilities of our system and see what upgrades are available.  As discussed in the May meeting, we want to get several POA volunteers trained on the camera system. 

Minutes of the May board meeting were corrected, then approved.

Roads & Gate Committee:  Chair Jim Kear reported that repair work was done on the portion of Elk Creek Road where improper drainage has created a pond on the asphalt after rainfalls.  He said the repair has kept the water from ponding so far, but he doesn't know whether it will be a permanent fix yet.

Jim said Blue Ridge Engineering has hired an engineer, and tar and gravel specifications for paving bids have been prepared to send to contractors.  Depending on cost, the POA may treat up to four miles of roads with tar and gravel surfacing in 2011.

Dick Johnston sent a map showing two roads in the southeast portion of Leatherwood that he wants to turn over to the POA’s road system.  Jim had our engineer make core samples of the new roads and they appear to be constructed as well or better than many of our current roads.  Discussion followed: four or five years ago the POA board voted to accept roads that meet a certain construction standard, but there doesn't appear to be anything in our covenants that specifies that the POA has a choice in accepting new roads.  There's definitely no stipulation that roads must be paved before accepted in the POA road system, and the roads in question are both paved.  The consensus is to get our attorney's opinion about what our covenants permit or require and respond at the next board meeting.   

Russ Simmons reported we'll need to buy a new set of four tires for the POA pickup truck this fall.

Russ also suggested we delay clearing a fifteen foot perimeter around Raymond's Pond until we determine where property lines are, and we should get Architectural Review Committee permission in advance to remove trees 6” or more in diameter.  He also suggested it would be better to clear the rougher areas in fall/winter.

Jim proposed the board consider a pay increase for our employees Jerry and Terry, who have been paid $15/hour since August 2010.  After discussion the board voted unanimously to increase both to $15.75/hour, effective in their first August pay period.

A question arose about the mailboxes provided by Leatherwood Rentals being moved from the back porch of the Welcome Center to the Saddlebrook building where the nighttime lighting is better.  Keith will contact Phil and Phil to see if they still plan to do so.

The subject of trail ownership was discussed at length.  The consensus of the board was to research and discuss at the next board meeting.  We will gather facts about what our covenants provide, what was stipulated in the 2006 Ginn purchase agreement, and what trail ownership entails.

Treasurer's report:  Treasurer Dick Polen noted that $39,365 of 2011 dues and $8,645 of 2010 dues remain unpaid.  

In response to past consideration of whether the POA should have an audit, Dick talked with Jim Faw, our CPA at Benson Blevins & Associates.  They determined a full-blown audit is not necessary for an account like ours.  Instead, Jim recommended a policies and procedures review so Dick will know all that BB&A does and BB&A will know what the POA wants them to do.

Dick also talked with Elaine Johnson, who handles the POA account at BB&A.  She will continue to receive monthly bank statements.  She will now forward the statements electronically to Dick to monitor.  

Dick also looked at where we have deposits.  The only deposit(s) that exceed the FDIC $250,000 limit is with First Citizens Bank.  We keep our business checking account and a money market account at First Citizens, and the total of the two exceeds $300,000.  No action to reduce deposits at First Citizens since we plan to spend $160,000 (+/-) on roads by sometime this fall, and those funds can come out of the First Citizens account, reducing the balance to under $250,000, and First Citizens is a very healthy and highly rated bank and will not fail over the next four months.

It was brought up that some properties with delinquent dues are actively renting their houses, but not paying POA dues.  The covenants allow the POA to suspend the use of certain privileges.  Not allowing access through the entrance gate was suggested.  Cindy will get our attorney's opinion about this as well.

Communication & Activities Committee:  Chair David Smith was absent.  Russ suggested we add our webmaster to our e-blast addresses so he can add that info to our web site.  It was also suggested we e-blast upcoming events well in advance so POA members can plan ahead.

Keith will ask David Smith to take over sending e-blasts, as David has superior knowledge and experience with electronic transmissions.

Security Committee:  Chair Meda Cobb reported the recent incident in the Wagon Ridge area where non-POA members with hunting dogs were found inside Leatherwood at 5am on a Sunday morning.  Keith Johnston determined that they were part of the hunting club from the Joetown property he owns contiguous to the north boundary of Leatherwood along Wagon Ridge Road, and he contacted them after learning about the incident.
Keith reported what he learned about the situation in an email prior to the meeting and during the meeting.  Ervin Sullivan and his sons Robert and Michael are the core of the group that hunt deer in Joetown in the fall of each year.  Ervin died this spring.  Robert confirmed that the person with the hunting dogs is a member of the hunting club.  His name is Brad Hyatt, and he’s a NC state trooper from the Statesville area.  Michael contacted Brad to find out what was going on.  Brad Hyatt was training his hunting dogs in Joetown and they crossed over into Leatherwood property.  He was not hunting at the time.  Michael assured me he and Robert would make certain that no one from their hunting club would train dogs at night or cross into Leatherwood property at any time.  
Keith explained that there’s been an agreement with the Sullivan family group to have exclusive rights to hunt on the Joetown property for about 20 years.  Their end of the bargain is to secure the borders of Joetown from intruders and do some maintenance of the main trails in Joetown, for their benefit and for Leatherwood horseback riders and hikers.  He’s continued the relationship with the hunters, as it’s beneficial to him to keep the property safe and maintained, and it’s a benefit to Leatherwood property owners to have Leatherwood’s entire north boundary and a good portion of the east boundary secured with gates and cables to keep intruders from having access.  This group functions like a security force, checking cables and gates regularly and fixing/improving them if necessary.  They work one weekend a month from February thru September removing downed trees from trails, bush-hogging roadsides and occasionally bringing in heavy equipment to work on roads and ditches.  

This deer hunting group has been given access through the POA gate ever since a gate was constructed at the entrance, which has been 15-20 years.  There is a back entrance with a locked gate that comes off Mount Zion Church Road, but that adds considerable extra distance for them.  Keith noted the board has voted twice in the last 5-6 years to continue to allow them access through the POA gate.  They know the boundaries of Joetown and Leatherwood and they don’t hunt anywhere near Leatherwood property lines.  We’ve never had an issue of disturbing any Leatherwood resident until now.  
The board's consensus is to continue to allow the hunting club daytime access through the POA gate, but not at night.  If there is another incident, their gate access will be reconsidered.  Cindy recommended canceling their current code number and issuing a new number.  

Facilities Committee:  Chair Cindy reported she's finally found a tennis court re-surfacing company who will come inspect our tennis courts in August. 

We'll need to do major repairs and renovations to our swimming pool before we reopen the pool in the spring of 2012.

More work has been done on Raymond's Pond, spearheaded by John Tye.  Cindy will contact an electrician about running electricity to the pond to power an aerator.  

Covenants:  Chair Keith Johnston had nothing new to report.   

David Senter and Dick Polen do not think having an association management company would be suitable for our POA, as both proposals don't fit well with what our association does and the cost would be significantly more than we're currently paying.  The board's consensus is to go forward with our current situation with our CPA firm.   

Next board meeting will be Saturday August 20 at 9am.

There being no further business, the meeting was adjourned at 12:07 pm.

Respectfully submitted,

Keith Johnston

Secretary


