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May 21, 2011

Board members present:   Keith Johnston, Jim Kear, Dick Polen, Cindy Rywak and David Senter.  Members absent: Meda Cobb, Russ Simmons and David Smith.

POA members present: Fran Kear and John Tye.

President Cindy called the meeting to order at 9:00 am.

Minutes of the March board meeting were approved as written.

Cindy recognized John Tye, who proposed a plan to return Raymond's Pond to a healthy condition for members and guests to enjoy.  John has previously designed, built and stocked a fishing pond several years ago and wants to help the POA improve this amenity.  He identified immediate and long term needs for the pond with estimates of cost.  He has already spent just under $400 for stock fish and fertilizer and considers this a donation to the POA.  John volunteered to lead the restoration work.  The board voted to approve the purchase of a pond aerator, a battery-powered fish feeder, pay for fertilizer and look into having our employees clear all vegetation within 15 feet of the pond, which will allow better access and discourage water snake invasion.    

Roads & Gate Committee:  Chair Jim Kear reported no progress since the last meeting.  The engineer we've worked with at Blue Ridge Engineering no longer works there and they haven't hired his replacement.  We may need to find another engineer or go forward on our own with tar and gravel treatments done by the same contractor as last year.  Jim's committee and the board agreed we should continue having an engineer oversee road work.

Treasurer's report:  Dick Polen noted that approximately 13% of 2011 dues remain unpaid.  Foreclosure proceedings are in process for delinquent dues from 2010 and 2009.

Dick will review where our bank and money market accounts are in relation to FDIC insurance and make a recommendation at our next meeting.  Dick will also make a recommendation about whether we should have our finances audited and make a recommendation.

Keith Johnston reported the POA now has a safety deposit box at First Citizens Bank in North Wilkesboro for equipment titles and important papers.  Keith and VP Russ Simmons have authorized access to the box, since both live (most of the time) in this area.

Communication & Activities Committee:  Cindy reported chair David Smith's recommendation that the POA have Memorial Day, Independence Day and Christmas events.

Security Committee:  Cindy reported for chair Meda Cobb.  We need POA volunteers to get trained on our gate security camera system.  Abbie Hanchey is the only person who knows the system and she's no longer on the board.  David Senter, Dick Polen and Cindy volunteered.  Cindy noted we'll need to get our cameras serviced soon and volunteered to call the equipment company.  We will also get our employees Jerry and Terry trained on the security cameras.

Cindy noted that we have a pile of gravel and used culverts piled in Leatherwood Rentals' horse trailer parking lot across Darby Road.  Jim Kear will investigate and handle.

Facilities Committee:  Chair Cindy said the swimming pool has passed inspection.  The pool deck has a gap eight feet in length that we've filled, but we may have to do more permanent repair later.  Cindy is still trying to find a company to give us an estimate to resurface the tennis courts.

Covenants:  Chair Keith Johnston reported that he knows of no progress on the Mella Lisa trail closing issue.  David Eller in Dick Johnston's office will notify us when he has news about this situation.  It appears that there is a road easement through the Pulvers’ property but the existing trail is not constructed within the easement.  Keith will report back when he hears from David.

The board also discussed the trail ownership situation and will contact our attorney to get a copy of his previous opinion on the trail situation.

Other:  Cindy reported that Ernie Sewell has resigned from the board.  The consensus is not to fill the board position at this time.

Dick Polen and David Senter will meet and discuss the proposals from two association management companies and make a recommendation to the board at a future meeting.

Next board meeting will be Saturday July 2 at 9am.

There being no further business, the meeting was adjourned at 11:05 am.

Respectfully submitted,

Keith Johnston

Secretary


