
LEATHERWOOD POA BOARD MEETING
leatherwoodpoa.com
November 19, 2011

Present: board members Meda Cobb, Keith Johnston, Cindy Rywak, Russ Simmons, David Smith and guest Bill Hughes.  Members absent: Jim Kear, Dick Polen and David Senter.

President Cindy called the meeting to order at 9:05 am. 

Roads & Gate committee:  Russ reported that Hoffman Paving Co. recovered the Meadow Road Bridge with tar and gravel treatment free, which saved us about $800.

Russ said the committee recommends we buy a new tractor in 2012.  He proposed we budget $195,000 for roadwork in 2012, which would include the cost of a tractor.  Russ and Jim Kear have contacted several vendors and recommend we buy from a dealer in our local area to have the benefit of service when we need it.  Bill Hughes volunteered to get price quotes from his network to help us get the best equipment at the best price.  He also recommended the POA join an equine association that could enable us to get discounted pricing on a number of products and will get the information to us for consideration.
Russ also presented a Snow Information Sheet for 2011-2012, which the board approved and will post on our POA website and email to property owners.
Russ received a complaint from a property owner about cars and horseback riders going the wrong way on West Ridge road.  The POA will post additional signs on West Ridge, Holleridge and Hunter roads.
Upgrading surveillance and other equipment for the gate area will be addressed at a later meeting after we decided whether to keep working with our current gate maintenance company.

Facilities Committee:  Chair Cindy reported there’s been no further progress on the trail rights issue.  

Cindy will get the pool repairs started shortly.  She proposed we budget $25,000 for tennis court repairs, swimming pool repairs and work on the Raymond’s Pond area in 2012.  The electricians are installing underground power from our maintenance shed to Raymond’s Pond to operate the aerator.  The board will go to Raymond’s Pond after the meeting to see where we may do some clearing to improve the health of the pond.

Phil Whitson has agreed to move the mail boxes from the back of the former Welcome Center to the Saddlebrook building sometime this winter.

Treasurer’s Report:  Treasurer Dick sent October financial reports to members and they were reviewed by members present.  Russ moved that we go forward with some level of audit of our records and procedures, and it passed unanimously.
Communication and Activities Committee:  Chair David Smith presented the information about the POA Christmas party at the Saddlebrook Restaurant Dec. 17.  The Saddlebrook will provide prime rib, salad, tea and soft drinks and POA members will be asked to bring side dishes.  David will get final cost information, share with board members via email for approval, then email the party information to all POA members.
Connie Whitson can’t be in charge of our practice of helping a local family with gifts from POA members, as she has for several years.  The board chose to request help for a local family who have no health insurance and an enormous surgeon and hospital bill.

There was discussion about setting a policy to guide us in deciding what information we will send to POA members by e-blast and what info we won’t.  Russ volunteered to work on a draft.

It was also decided to send a copy of the Covenant Violation Penalties and Procedures document to Lindsey to post on our website.
The board approved $100 Christmas bonus for each of our two employees.

Cindy will start working on updating our POA directory.

The board approved emailing information to property owners about LW Rentals’ helping with contractors, service providers at Leatherwood homes.
There being no further business, the meeting was adjourned.

Respectfully submitted,

Keith Johnston, Secretary


