                    Leatherwood POA Board of Directors Meeting

   October 15, 2011

Board members present:  Meda Cobb, Jim Kear, Dick Polen, Cindy Rywak, David Senter, and Russ Simmons.  Members absent:  Keith Johnston and David Smith

President Cindy called the meeting to order at 9:05 a.m.

Russ made a motion to approve August 2011 minutes with one change – print color to be made uniform.  Dick seconded motion.  Minutes were approved. 

Jim said minutes were late being posted for September.  It was suggested that the posting note that no meeting was held in September.

Facilities Committee - David Senter reported on his conversation with Steve Palmer, attorney, regarding the trail rights issue.  There has been positive discussion with Phil Whitson and Dick Johnston about reaching an agreement but there is no consensus about recording such an agreement.  David said Steve did not address the issue of some type of cost-sharing of trail maintenance with Leatherwood Rentals.
There was discussion of several possibilities for the maintenance arrangement with Leatherwood Rentals.  It was pointed out the Dick will not sign the easements over to the POA until the maintenance agreement has been agreed upon.  


David suggested that once an agreement is reached a framework or plan be drawn up as to priority trails and order of maintenance.  Several ideas were suggested including resuming trail work days (several times per year), trail fees, fund for trail maintenance and a budget for trails.  It was concluded that the trails are a benefit for all – Leatherwood Rentals, real estate sales and marketing, and property owners – ongoing, consistent maintenance benefits everyone.

Cindy discussed tennis courts – no further action taken – still waiting for a contractor name for Jefferson Landing.  

Cindy also discussed the pool repair estimate.  There are black spots on the bottom and it needs painting.  The pool should be drained in the spring and acid cleaned.  This work needs to be scheduled as soon as possible so that the pool is ready for use in May.  Everyone agreed that the last four items on the estimate should be put in the 2012 budget.  This should make the pool serviceable for 10 to 15 years.  Cindy stated that the inspectors will cite us on these issues if we don’t correct them first.  

Cindy has replaced a lot of the worn out pool furniture from a Target closeout sale.

Cindy reported on the work at Raymond’s pond.  Jeff Eller is coming this week (17-21) to run wire from the tractor shed to pond for the aerator.  Ed is looking to clear around pond in next few weeks.
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Cindy reported that Leatherwood Rentals is moving the mail boxes to the restaurant building.  No firm date has been set.

A discussion was held concerning the issues mentioned at the bottom of the agenda – issues related to contractors, etc. needing access to private homes and having to go through Leatherwood Rentals and the temporary gate codes.  It was agreed that a procedural guide is needed for property owners and employees of Leatherwood Rentals to be sure that property owners needs are met, that there are no security breaches and that Leatherwood Rentals is not overburdened.  

Road and Gate Committee-Jim gave a thorough report on the road work to this point.  72% of the money has been paid to the contractor and they are about 85% finished.  They will be repairing the small cracks on the sides of the roads that are now evident after the tar and gravel application.  There are still some dips in the roads but those will be addressed in another year.  

Gate Issues- cameras, protection from collisions with gate house, gate, etc.  There was some discussion on what to do about the previous estimate and proposal from Mountain Heritage.  Jim reported that the road committee got information about bank-type concrete-filled posts to protect the gate house from collisions.  They also got information about a decorative planter that would do the same thing but would require horticultural maintenance.   It was decided to table this decision until the next board meeting.


Winter Supplies- Russ reported that we have 291 bags of salt on hand, new snow tires for truck and using the old ones for now.  The tractor has consumable blades and we will use more with the tar and gravel application.  There needs to be a reminder sent out about the driveway plowing policy that is posted on the website.  

Treasurer’s Report-Dick reported on the budget and financial information.  Audit research is still in the works.  He stated that $9490 had come in from past year’s dues. He  went over the August and September income statements.  Cindy reminded us that the budget must be approved by December 31 or at the December meeting.  Dick and Cindy asked for all committees to get their items needed prepared to the budget for 2012 and email to Dick.  Maintenance of Keys Cabin as a budget item was discussed. 

David Smith and Keith Johnston will be signers on the checking accounts.

Communication and Activities Committee-Cindy stated that a policy needs to be developed concerning email blasts. 

Discussion of possibility of AEDs (automated external defibrillators)  being placed at Leatherwood.  They would have to be purchased.  Some former “first responders” are 
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still within their valid dates of certification.  
Emergency plan needs to be drafted in case of intruders.

Discussion of driveway between lots 72 and 73.  

Next meeting is Saturday, November 19.

Meeting was adjourned at 11:05 a.m.
Respectfully submitted by Meda Cobb.








